
 
---------- Forwarded message ---------- 
From: SUDHAN THOMAS <sudhanthomas@jcboe.org> 
Date: Thursday, January 2, 2020 
Subject: Thank you & Hand off 
To: Steve Fulop <FulopS@jcnj.org>, Brian Platt <BPlatt@jcnj.org>, LORENZO 
RICHARDSON <lorenzorichardson@jcboe.org>, REGINA ROBINSON 
<reginarobinson@jcboe.org>, FRANKLIN WALKER <FWALKER@jcboe.org>, Mike Gross 
<mjgross@kenneygross.com>, Keith Balla <kballa@pkfod.com>, "Matthew S. Oorbeek" 
<moorbeek@genovaburns.com>, Jennifer Borek <JBorek@genovaburns.com>, Douglas Kovats 
<dkovats@kenneygross.com>, Joyce Watterman <JWatterman@jcnj.org> 
 
 
 
Dear Mr. Mayor, 

I would like to thank you and the City administration for all the support and partnership over the 
last 3 years during my time at the Board. The JCBOE/ City of Jersey City partnership has grown 
exponentially in the last 3 years which has greatly benefited the 30,000 students we serve, we 
have you to thank for. 

As part of my handling over, I wanted to give you a heads up on the projected S2 adjustment aid 
cut figures for the JCBOE July, 2020 through June,2021 so your administration can effectively 
plan the payroll tax collection to fully fund the projected deficit. 

The projected S2 adjustment aid figure is $72,548,371 Million and the workings are enclosed. 
The JCBOE will need the city to commit to this figure at least by mid April,2020 to avoid any 
confusion or chaos in the budget planning in Terms or lay-offs or program cuts.  

Last year we were surprised by the aid cut of $27 Million while we were expecting $13 Million 
so I wanted to make sure your office has knowledge of this figure sufficiently in advance. 

Lastly the City still owes JCBOE $3.5 Million for the July,2018 to June,2019 S2 cut figures. The 
City passed the payroll tax for effective Jan,2019 which essentially missed the previous 6 months 
of Tax collections. There  is a calendar mismatch as the Jan,2019 to December, 2019 collection 
pays for the JCBOE’s July,2019 through Jun, 2020 figure but that notwithstanding the $3.5 
million is still owed by the City and I am sure you can find a way to make whole the JCBOE 

 Our internal  Forensic audit has reflected non compliance by several PILOT and abatements 
totaling about $51 Million for just the top 19 accounts. We sent a letter requesting for a meeting 
to discuss this but received no reply. It would be good for the city and the JCBOE if this can be 
reviewed in total to determine how much back taxes are owed to the City and if any of the 
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corrective actions can benefit the JCBOE.  I have copied Keith Balla who your office can reach 
out directly to resolve this open issue.  

I have asked the Board to continue to call expand the shared services agreement which I am sure 
they will continue to do which is in the best interests of the 30,000 children we serve. There are 
key areas like the possibility for the city to take over our custodial, security, transportation and 
possibly our after school/ summer school program which can help the JCBOE. There is 
precedent  in terms of taking over the crossing guards in the past. The JCBOE is looking at a 
possible $150 Million in deficit for the 2020-2021 budget so all help will be needed.  

Thank you again for everything and God Speed!  

Best regards 

 
 
--  

Sudhan Thomas 

President, Board of Education, Jersey City 
346 Claremont Avenue, Jersey City, N. J. 07305 
Phone: (609) 647 7885 Fax: (973) 718 4368 
 
 
 
 
--  

Sudhan Thomas 

President, Board of Education, Jersey City 
346 Claremont Avenue, Jersey City, N. J. 07305 
Phone: (609) 647 7885 Fax: (973) 718 4368 
 
 
 
 
--  
Sudhan Thomas 




